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O dopmupoBaHMM yIpaBAEHUECKOIO pe3epBa U 0 paboTe ¢
JUIIaMU, BOIIEIIIMMH B COCTaB KaJpOBOIO pe3epBa

B MBOY «Tynnynckas COLLD»



O0mue mooKeHusl.

1.1 ITonoxenne o GOpMHUPOBAHHUHU YIIPABIIEHYECKOTO PE3epBa U 0 paboTe C JIUIAMH,
BKIIIOYCHHBIMHU B COCTaB KapoBoro pezepsa MbOVY «Tynayuckas COIII (naee —
001meoOpasoBarebHas OpraHu3anys), paspaboTaHo B COOTBETCTBHH C TPeOOBAHHAMH
®enepanbaoro 3akona ot 29.12.2012 roga Ne 273- @3 «O6 obpazoBanuu B Poccuiickoii
Denepanyuny, EquHbiM KBATHQUKAIMOHHBIM CIIPABOYHUKOM JIOJDKHOCTEN PYKOBOJUTENEH,
CHEHAIMCTOB U ciyxamux (paszzen «KpanudukanuoHHble XapaKTepUCTHKH JTOJDKHOCTEH
pabOTHUKOB 00pa30BaHUs»), @ TAK )K€ HOPMATUBHO-IIPABOBLIMH AKTAMH, OIIPEIE/ISIONMMH
IPUOPUTETHBIE HATpaBJIeHUs: GOPMUPOBAHUS U PA3BUTHS IPO(YECCHOHAIBHBIX KOMIIETEHIIHIA
neIaroru4eckux paboTHUKOB M KaJpOBOro 00ecreYeHusl.

1.2. Hacrosmee nosnoxeHue onpeenser nopsaok GOpMUPOBaHHS yIIPABIECHYECKOIO pe3epBa
(masnee - peseppa) U MOpsiIOK pabOTHI ¢ JIMIAMH, BKIIOYEHHBIMH B COCTaB KaJJpOBOIO pe3epBa
00meobpaszoBaTeIbHON OpraHU3aliu, i HAIIPABJIEHO Ha ITOBbIIEeHUs P HEKTUBHOCTH IpoIecca
110100pa, pacCTAaHOBKM M POTAIIMHU YIPABJIEHYECKUX KaJIPOB.

1.3. Peseps o0meobpazoBartebHOM OpraHu3aliy MpeacTaBIseT co0oi nepeyens JIuil,
COOTBETCTBYIOILIMX HJIU CIIOCOOHBIX COOTBETCTBOBATE B PE3YJIbTATE JIOMOJIHUTEILHON
IIOJIFOTOBKK KBATM(DUKAIMOHHBIM TPeOOBAHKSM, IIPEIBIBIISIEMbIM K paOOTHUKAM, 3aHUMAFOIIMM
yIIpaBJICHYECKUE JODKHOCTH.

1.4. Pe3eps obnieo6pa3oBartesbHOM OpraHu3aii GOpMHEPYETCs B CIIEAYIOIMX LEIsX:

- COBEPIICHCTBOBAHMUE JIEATEILHOCTH aJIMHHUCTPALIUH 00111€00pa30BaTe/IbHOM OpraHu3alliy 110
110160py paGOTHUKOB JUISl 3aMEIIEHUsT PYKOBOIAIIHUX JOJKHOCTENH;

- yJIy4IlIeHHEe Ka4eCTBEHHOIO COCTaBa yIpaBIeHYeCKoOro Kopiyca 00meodpa3oBaTebHOM
OpraHu3aluH.

1.5. Pabora ¢ pe3epBOM IPOBOJUTCS B CIIEAYIOIIUX IEJIAX:

-[IOBBIIICHUE YPOBHS MOTHBAIIMH JIMII, 3a4UCIICHHBIX B COCTaB pe3epBa 001eo0pa3oBaTeIbHOM
OpraHu3anuy, K IpopecCHOHATBHO — JIMYHOCTHOMY POCTY H YJIYYIICHUIO PE3YJIbTaTOB UX
npoeCcCHOHAIBHOM JeATeIbHOCTH;

- IIOBBIIIICHUE YPOBHS HpO(bCCCHOHaJIbHOﬁ IMMOATOTOBKH YICHOB PE3€pBa - COKpaICHUE 1epuojaa
aJiariTaliiy JIAIL, 3a9ACICHHBIX B COCTAB, pe3epBa IPH BCTYIIJIEHUH B JIODKHOCTD.

1.6. [Tpunnuner popmupoBanus pesepsa:

-00BEKTUBHOCTD (OIIEHKA ITPO(YECCHOHANBHBIX U IMYHOCTHBIX KAYECTB M PE3yJIbTaTOB
pOGECCHOHANBHOM EATETLHOCTH KaH/IHAATOB ISl 3aYMCIICHHS B PE3EPB OCYIIECTBIISETCS Ha
OCHOBE OOBEKTHBHBIX KPUTEPHUEB);

- YPOBEHb IPO(ECCHOHATBHOM MOATOTOBKH;
- IMYHBIE CIIOCOOHOCTH;

-pe3yabTaThl IPOPECCUHOHATBHOMN IS TEIbHOCTH;



- I0OPOBOJIBHOCTH BKJIIOUEHHS B PE3EPB;
- TJIACHOCTH M KOJUIETHAIBLHOCTH B (DOPMUPOBAHKUHI U paboTE C PE3EPBOM.

1.7. Pabota ¢ nmuiiaMu, BKIIOYEHHBIMH B COCTaB Pe3epBa, OCYINECTBISETCS Ha
IUIAHOBOIIPOTHOCTUYECKON OCHOBE.

1.8. DTansl hopMupoBaHKs KaJPOBOrO pe3epBa BKIKOYAIOT B ceb:
MOKMCK ¥ BBIIBHIKEHHUE KaH/IUIATOB, OLIEHKY ¥ 0TOOp, U GOPMUPOBAHKE CIIMCKA pe3epBa.

1.9. Opranu3anuoHHO- METOUYECKYIO QYHKIHMIO 10 (OPMUPOBAHUIO pe3epBa U paboTe ¢ HUM
OCYILECTBIISICT 3aMECTUTE]b JIMPEKTOPA, KyPUPYIOLIHH JaHHOE HAIPABJIEHHE; KOHTPOIHPYIO
(yHKIHMIO OCyImECTBIIsSIET TUPEKTOP 00IIE0OPa30BaTEILHOM OpraHU3aIHH.

2. llopsanok popMupoBanus pe3epBa u paboThl ¢ HUM.

2.1. PesepB opmupyercs U3 4ucIia neJarorndeckux paboTHUKOB 0011e06pa3oBaTeIbHOM
OpraHu3alfy, IMPOSIBIISIIONIMX YIIPABICHYECKHE CIIOCOOHOCTH;

obnaaromux HeoOXOAUMBIMH JIEIOBBIMH M JINYHOCTHBIMH KA9€CTBAMH; CIIOCOOHBIX K
9KCIEPTHO — AHAJIMTHYECKOH M IIPOrHOCTHYECKOH JIESITENbHOCTH, CTPATErHYECKOMY MBIILIEHHIO;
MOKa3aBIIMX PE3yJILTAThl B MPO(ECCHOHATBHON eI TEIBHOCTH, C YIETOM PE3y/IbTAaTOB
JMArHOCTUYECKHUX UCCIIEI0BaHMM ( TICHXOJIOTHYECKUE TPEHUHTH, TECTUPOBAHME);

a TaKXKe MOJIy4aroluX (WM UMEIOIIUX) BhIcIIee MpohecCHOHAIbHOE 00pa30BaHKE 110
HaIIpaBJICHHUSIM IIOJATOTOBKH « I'0cy1apcTBEHHOE M MYHHIIMIIAJIBHOE YIIPABJIEHUEY ),
«MenemkMenTy, «YIpaBieHHe IEPCOHAIIOM) MM JIONOJHUTEIBLHOE TPO(ECcCHOHATEHOE
oOpa3oBanue B 00J1aCTH IrOCYIapCTBEHHOTO M MYHHIMIIAILHOTO YIPABICHUS HIIH MEHEKMEHTA
1 9KOHOMHKH;

HamuKe rpaxaancTea Poccuiickoit @enepanuu, OTCyTCTBHE CYIUMOCTH, JIEECIIOCOOHOCTS;
OTCYTCTBHE HapyILIECHUH 110 paHee 3aHUMaeMOM JOJDKHOCTH.

2.2. PesepB (opmupyeTcsi U yTBepIKIaeTCsl IPUKA30M JUPEKTOpa 061meodpa3oBarebHOi
OpraHu3aluy, ¢ y4eTOM IIPOrHO3a TEKYILIEH U MePCIeKTHBHON TOTPEOHOCTH
001eobpa3oBaTeIbHOM OpraHU3aI|y B yIPABICHYECKUX Kapax, B Hauajle yuyeGHOro roja.

2.3. [nan paboThl ¢ pe3epBoM pa3pabarbiBaeTCst aIMUHUCTpanueii 061eo6pa3oBaTenbHOM
OpraHU3alliy Ha KaX/Ibli yu4eOHbIH I/l M YTBEPIKIAETCS IUPEKTOPOM 00111e00pa3oBaTeibHOM
OpraHu3alIiu.

2.4. TInan paboThI IO MOJATOTOBKE pe3epBa BKIIFOYAET B Ce0sl KOHKPETHBIE MEPOIIPUSITHS,
obecrieunBaromye NpUOOPETEHIE U PA3BUTHE JIULIOM, 3a4MCIIEHHBIM B PE3€PB, HEOOXOAMMBIX
MEHEJDKEPCKUX KOMIIETEHIIUH, 6onee rirybokoe ocBoeHHe UM XapakTepa Oy ryiieil paboTsl,
BBIPaOOTKY OpPraHU3aTOPCKUX HABBIKOB PYKOBO/ICTBA.

2.5. JIuna, BKIITOYEHHBIE B Pe3epB, MOTYT OBITh IPUBJIEYEHBI K paboTe B COCTABE TBOPUYECKOM
TPYIIIBI 10 pa3paboTKe CTPATErHYeCcKUX JOKYMEHTOB 00I1e00pa3oBaTeIbHOM OpraHu3aim
(mporpamMma pa3BuTHs, 0Opa3oBaTesibHas IIPOrpamMma, IPOEKTHI), HOPMATHBHOIIPABOBOM 0a3kl, a
TaK)K€ MOTYT IIPUHUMATH YYaCTHE B COBEIAHUSAX, B OPraHU3aIlUU U IIPOBEJICHUHN PA3JIMYHBIX



MEpPONPHUSATHH ( [1EarOrMYecKOro ¥ METOAMUECKOTr0 COBETA, KPYIJIBIX CTOJIOB, MACTEP- KJIAaCCOB,
eIarOrMYeCKUX YTeHUH, KOH(DEpEeHIHii u. T. 11.).

2.6. B criucox 11, 3a4MCIICHHBIX B COCTAB pe3epBa, 10 HEOOXOMMOCTH BHOCATCS KOPPEKTHBEI
B COOTBETCTBHH C pe3yJIbTaTaMu IUIAHOBO-IIPOIHOCTUYECKOH JIEATEILHOCTH aIMUHUCTPAIIMH T10
paboTe ¢ pe3epBOM U € YUETOM POTALUK KaJIpOB.

2.7. Ha a1, BKJIFOYEHHBIX B PE3€PB, COCTABIISETCS MHIMBHU/yalbHAs KapTa KaphbepHOTrO POCTa C
ykazanueM @.1.0. nenaroruyeckoro paboTHUKA ypOBHs 00pa30BaHus, 3aHUMAEMO# JIOJDKHOCTH
¥ JIOJDKHOCTH., HA KOTOPYIO IIPETEH/1yeT, KBATU()UKAIIMOHHOM KaTeropuu, CBEJICHUH 0 Kypcax
NOBBIIIEHUS KBIM(PUKAIMU U TIPO(ECCHOHAIBHOM TIEPENOATOTOBKH, PEKOMEH AU 110
pesyibTaTaM JMarHOCTHYECKUX UCCIIE0OBAaHUM (TICUXO0JIOTHYECKMX TPEHUHIOB, TECTHPOBAHUS ) U
TEMBI, I10 KOTOPOM II€JarOrnYecKuii pabOTHUK OCYIIECTBIISIET CaMO0Opa30BaTEIbHYIO
JIeSITEJIbHOCTD.

2.8. 3a pabOTHUKOM, BKJIFOUYEHHBIM B PE3epPB MOJKET OBITH 3aKPEILIEH THIOTOP U3 YKCIIa
aJIMUHUCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTe/IbHOM OpraHU3alliH.

2.9. OcHOBaHMSAMH ISl HCKITIOUEHHUSI M3 pe3epBa SBJISIOTCS: YBOJIbHEHHE PAOOTHHKA, 3asBICHUE
paboTHHKA 00 HCKJIIOUCHHH U3 pe3epBa, HACTYILUICHUE WM 0OHAPYKEHUH 00CTOSTEILCTB,
NPENSTCTBYIOMUX HA3HAUYCHHE Ha JIOJIKHOCTh.

2.10. Ilpy Hanmuuum OCHOBAHHHN MPEyCMOTPEHHBIX MyHKTOM 2.9. Hactosmero [Tonoxenus,
JIMLIO UCKJTFOYAETCsl U3 pe3epBa IPUKa3oM JUpeKTopa o01eodpa3oBaTeibHOM OpraHu3aliu.

3. ®opmMbI 1 MeTOABI PAGOTHI € pe3ePBOM.

3.1. Pabota ¢ pe3epBOM OCYIIECTBISETCS HA OCHOBE HHTEPAKTHBHOI'O B3aMMO/IEHCTBHS C
HCII0JIb30BAHMEM IIPAKTUKO-OPHEHTHPOBAHHBIX (JOPM M METOJIOB, HAIIPABJIEHHBIX HA
HOBBIIIEHUE YPOBHS NpoecCHOHATN3MA, (OPMUPOBAHKIE M PA3BUTHE YIIPABICHYECKHX
KOMIIETEHITUH.

3.1.1. Opranmsanuonnsie GOpMbI pabOTHL: - YIIPABIEHYECKHUN KOHCAITHHT; ~pPOJIEBbIE U
JICJIOBBIC UTPHI; - POJIEBOE MOJIEJIMPOBAHHE; - ICUXOJIOTHYECKOe 00CIeIOBAHKE; - IIPAKTUKO-
OPHEHTHPOBAHHBIE CEMUHAPBI; - TPDEHUHTHU; - KPYIJIBIA CTOJI, CEMUHAPbI, KOH(PEPEHIIHH; -
IPOX0XK/ICHHE HE3aBUCUMOMN OLICHKU KBAIU(HUKALIUK, - KYPChI TIOBBIIIEHHUS KBATH()UKAIHH.
3.1.2. lunaxtuuyeckue GopmMbl paboThI:

-aHKETHPOBaHHUE;

- TECTUPOBaHHE;

- perieHre npodIeMHO — CUTYallMOHHBIX 3a/1a4 U pa3paboTKa yIpaBieHYeCKUX PEeIleHHH;
-pa3pab0TKa HOPMaTUBHO- IIPABOBOI 0a3bl M JOKYMEHTOB CTPATErHYECKOTO XapaKTepa;

- JIeJIErMPOBaHKE TTOJIHOMOYHMH M UCTIOJIHEHUE 0053aHHOCTEH PYKOBOIMUTEIIS;

- OKCIEPTHO-aHATUTUYECKAsl JeSITEeIbHOCTD (IIOJrOTOBKA OTYETA O pe3yJibTaTax
caMo00ciIeI0BaHMsI ITKOJIbI, MOHUTOPUHTOBBIE HCCIIEIOBAHMUS, IHATHOCTUYECKHE TIPOLIETY PbI,
JKCIIepTU3a U.T.I1.).



3.2. CrpykTypHbIe nozpaszieseHus 001e00pa3oBaTebHON OpraHu3aiyu, 00eCIeurBaIOIIHEe
(GopmupoBanue U pa3BUTHE yIIPABICHYECKUX KOMIIETEHIIMIA: - T1€1arOrMYECKUii COBET; -
METOJIUYECKHH COBET; -METOMUECKUE 0O BEIMHEHHUS 11earoroB (110 HalpaBJICHHSIM
JIeATEILHOCTH ),

3.3. B nemnsx coBeplIeHCTBOBAHUS 3HAHHUI 110 00pa30BaTEILHOMY Meﬂenmmemy‘pa6ommcu
001meobpa3oBaTeIbHOM OpraHu3aliy, BKIIOUYEHHBIE B COCTAB PE3epPBa, OCYIIECTBIISIOT
WH/TMBH/yaJIbHYIO caM000pa30BaTe/IbHYIO I€STEIBHOCTD 110 TeME, COTJIACOBAHHOM ¢
JMPEKTOPOM, KYPUPYIOIIUM JJAHHOE HAIlPaBJIEHHE.

4. JlokyMeHTAIMS ¥ OTYETHOCTb.

4.1. Ilonoxenue o GOPMUPOBAHHUH YIIPABJICHYECKOTO Pe3epBa 1 0 paboTe ¢ JIMIAMH,
BKJIFOYEHHBIMH B COCTAB KaJpOBOTro pe3epBa 001ieo0pa3oBaTeibHONM OpraHu3alii.

4.2. Ilpuxa3 o popMHpOBaHHH KaJAPOBOTO pe3epsa.

4.3.I1nan paboThl HA y4eOHbIH roJ1 ¢ JIUIAMH, BKIIOYEHHBIME B COCTAB PE3€PBa;
4.4 lniuButyanbHasl KapTa KapbepHOro pocTa Ha pabOTHHMKA, 3aUMCIIEHHOTO B PE3EPB.

4.5. Exxeroauelii oTyer 0 paboTe aJMUHHCTpAIUH 001e00pa30BaTeIbHON OpraHu3aluy ¢
pabOTHUKAMH, 3aUMCIIEHHBIMH B Pe3ePB yIPaBIECHUECKUX KaJIPOB.



