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[omoxxenue

0 (hopMUPOBaHKU yIIPABIEHYECKOTO pesepBa u 0 paboTe ¢
JIMLaMy, BOMIEAIIMMH B COCTaB KaJpOBOI0O pe3epBa

B MBOY «Tynnyunckas COILly



O0mue mo0KeHusl.

1.1 ITonosxenne o GOPMUPOBAHHUHU YIIPABIICHYECKOTO PE3EPBA M O pabOTE C JIULAMH,
BKIIIOYCHHBIMU B COCTaB KaapoBoro pezepa MbOVY «Tymayuckas COIII (nanee —
001e00pasoBarebHas OpraHu3aIys), pa3spaboTaHo B COOTBETCTBUH C TPEOOBAHMSIMHE
®enepanpaoro 3akona ot 29.12.2012 roma Ne 273- @3 «O6 obpazoBanuu B Poccuiickoii
Denepanuny, EuHBIM KBaTU(GUKAIHOHHBIM CIIPABOYHHKOM JOJDKHOCTEN PYKOBOIUTENIEH,
CIICIMATTMCTOB M CilyKamux (pasnen «KBanmupukanuonHble XapaKTEPUCTHKH JTOJIKHOCTEH
pabOTHHKOB 00Pa30BaHUsY), 4 TAK K& HOPMATUBHO-IIPABOBBIMU aKTAMM, OTIPEIEIISIOMIUMU
[IPUOPHUTETHEIE HAIIPABJIEHHsI (GOPMUPOBAHUS M PA3BUTHS IIPO(PECCHOHATIBHBIX KOMIIETEHI[HIA
IeIarOrMYECKUX pabOTHUKOB U KaIpOBOTO 00ECIIEUCHHMS.

1.2. Hacrosimee nosoxeHue onpeesieT Mopsaok GOopMUPOBAHUS YIPABIEHUECKOIO PE3epBa
(manee - pesepBa) U MOPSIOK PabOTHI C JIUIAMHE, BKIIIOUEHHBIMH B COCTaB KaJPOBOIO Pe3epBa
0011e00pa3oBaTeIbHON OpraHU3alMi, ¥ HAPABJIEHO Ha OBbIIIEHUS 2P HEKTUBHOCTH MpoIiecca
110100pa, pacCTaHOBKH M POTAIMH YIIPABICHYECKUX KaPOB.

1.3. Peseps 001meobpazoBatebHOM OpraHu3aiiy MpeacTaBiIseT co0oii mepedeHs Iull,
COOTBETCTBYIOIIMX HJIA CIIOCOOHBIX COOTBETCTBOBATH B PE3YJIHTATE JOMOJIHUTEILHON
[O/IFOTOBKM KBATH(DUKAIMOHHBIM TPEOOBAHUSM, ITPEIBIBISIEMBIM K paOOTHHKAM, 3aHUMAFOIIAM
yIIpaBJIEHYECKUE JTOJIKHOCTH.

1.4. Peseps obmieobpazoBarenbHOM opraHu3anii GOPMUPYETCS B CIEAYIOIIMX EIX:

- COBEPIIECHCTBOBAHKE JIEATEIbHOCTH aJIMUHUCTPAIIMHU 00111e00pa3oBaTeIbHOM OpraHu3aIliuy 1o
1107100py paOOTHHKOB JJISI 3aMEIIEHUST PYKOBOISIIHUX JTOKHOCTEMH;

- YJIy4IIeHHe Ka4eCTBEHHOIO COCTaBa yIpaBIeHYECKOro Kopiyca 001eoopa3oBaTebHOM
OpraHu3aIuH.

1.5. PaboTa ¢ pe3epBOM MPOBOIAMTCS B CJIEAYIOIIUX IEJISX:

-TIOBBIIIIEHHE YPOBHS MOTHBALIMY JIUI], 3a4UCICHHBIX B COCTAaB pe3epBa 001meo0pa3oBaTeIbHOM
OpraHu3anuy, K mpo(ecCuOHaIbHO — JIHYHOCTHOMY POCTY M YIYYIIIEHHIO PE3YIILTATOB MX
IpoheCCHOHANBHOM IeATeTbHOCTH;

- IIOBBIINECHUE YPOBHSA HpO(I)CCCI/IOHaJ'II)HOﬁ IIOATOTOBKH YWICHOB PE3€pBa - COKpaICHUE NIIEPHUOJIa
aJlaliTalliy JINI, 3a9UCJIEHHBIX B COCTaB, pe3epBa MIPH BCTYIVIEHUHU B JOJDKHOCTD.

1.6. [Tpuanune! hopmupoBanus pesepsa:

-00BEKTUBHOCTD (OIIEHKA TPO(ECCHOHANBHBIX M JINYHOCTHBIX KAUECTB M PE3YJIbTATOB
po(ECCHOHANBHOM AESITEIbHOCTH KaHUIATOB ISl 3a9UCIICHUS B PE3EPB OCYINECTRIISETCS HA
OCHOBE O0OBEKTHBHBIX KPUTEPUEB);

- YPOBEHb POECCUHOHATHHOM MOATOTOBKH;
- JIMYHBIE CITOCOOHOCTH;

-pe3yabTaThl IPOPECCUOHATIHLHOMN e TeIbHOCTH;



= I[O6p0BOJILHOCTL BKJIIOYCHUS B PE3EPB,
- TNIaCHOCTB U KOJIJICTHAJIBHOCTL B q)OpMI/IpOBaHI/II/I " pa60Te C pE3€pBOM.

1.7. PaboTa ¢ nuiiaMu, BKIIOYEHHBIMH B COCTaB PE3epBa, OCYIIECTBISIETCS Ha
IIJITAHOBOIIPOTHOCTUYECKOH OCHOBE.

1.8. Dransl popmMupoOBaHHUS KaJPOBOr0O pe3epBa BKIIOUYAIOT B ceOsl:
MIOMCK ¥ BBIIBHIKEHHME KaHIUAATOB, OLIEHKY ¥ 0TOOp, U GOPMUPOBAHKE CIIHCKA pe3epBa.

1.9. Opranu3zanmoHHO- METOUYECKYIO HYHKIHUIO 110 (OPMUPOBAHHUIO pe3epBa B paboTe ¢ HUM
OCYILECTBIISICT 3aMECTUTEb IUPEKTOPA, KypPUPYIOIHH TaHHOE HANPaBJIEHHE; KOHTPOIHPYIO
(byHKIHIO OCYIIECTBISET TUPEKTOP 0OIIE06pa30BaTENbHOM OpraHM3aIHH.

2. lMopsinox opMupoBanust pezepsa u paboThl ¢ HEM.

2.1. PesepB Gopmupyercs U3 4ucia eJarorndeckux paboTHUKOB 0611e06pa3oBaTenbHOM
OpraHM3aIiH, IPOSBISIOUINX YIIPABICHUYECCKHUE CIIOCOOHOCTH;

obnagaomux HeoOX0JUMBIMHU JIEIOBBLIMH U IMYHOCTHBIMHI Ka4eCTBAMHU; CIIOCOOHBIX K
9KCIIEPTHO — aHATIUTHYECKOM M IIPOrHOCTHYECKOH NESITENbHOCTH, CTPATETHYECKOMY MBIILIEHHIO;
IIOKa3aBIIUX Pe3yJIbTAaThl B IPO(YECCHOHATBHON NESITEIBHOCTH, C YIETOM PE3YIbTATOB
JMAarHOCTHYECKHMX MCCIIEOBAHUM ( ICHXOJOINYeCKUe TPEHHHTH, TECTUPOBAHHUE);

a TaKKe MOJIy4YaromuX (MM UMEIOUX) BhIcIIee IPohecCHOHATbHOE 00Pa30BaHKE 110
HAIlpaBJICHUSIM IIOJATOTOBKH « I"0cy1apCTBEHHOE M MYHHIIUIIAIBLHOE YIIPABIEHUEY ),
«MenemxmenT, «YIpapieHHe IePCOHAIOMY WK JOMOIHUTEIBHOE IPO(ECCHOHATBLHOE
oOpa3zoBaHue B 00J1aCTH rOCYIapCTBEHHOTO M MYHHIMIIAIBHOTO YIPABICHHUS HJIH MEHEKMEHTA
¥ SKOHOMUKH;

Hau4ue rpaxaancTsa Poceuniickoii denepanuu, OTCyTCTBUE CYAUMOCTH, JEECTIOCOOHOCTE;
OTCYTCTBHE HAPYIIECHUMN 110 paHee 3aHUMAEMOM JIOJHKHOCTH.

2.2. PesepB GopmupyeTcs U yTBEpIKIaeTCsl IPUKAa30M JUPEKTOPa 061e00pa3oBaTeIbHOi
OpraHu3aIiK, ¢ y4ETOM IIPOrHO3a TeKYLIeH 1 NePCIeKTUBHON MOTPEOHOCTH
001eo6pa3oBaTeIbHOM OpraHM3alii B yIPaBIEHYECKUX Kapax, B Hauajle ydeOHOro roja.

2.3. Ilnan paboTsI ¢ pe3epBOM pa3pabaThiBAETCs AMUHUCTpAIHEN 0611e06pa3oBaTeNbHOH
OpraHM3alliK Ha KaXIbli y4eOHBIN IOl ¥ yTBEPXKIACTCS TUPEKTOPOM 00Ie00pa3oBaTeibHOM
OpraHu3aIiH.

2.4. IInan paboTHI IO MOJATOTOBKE pe3epBa BKIIFOYAET B 651 KOHKPETHBIE MEPOIIPUSTHS,
obecrieunBaromye NpuoOPETEHIE U Pa3BUTHE JIUIIOM, 3a4MCIIEHHBIM B PE3EPB, HEOOXOIUMBIX
MEHEDKEPCKUX KOMIIETEHIIMH, Ooee riyboKoe OCBOEHHE UM XapakTepa Oyayiei paboThl,
BBIPAOOTKY OpPraHU3aTOPCKUX HABBIKOB PYKOBOJICTBA.

2.5. Jluna, BKIIIOYEHHBIE B PE3€PB, MOTI'YT OBITH IPUBJIEYEHEI K paboTe B COCTABE TBOPYECKOM
TPYIIIBI 10 Pa3pabOTKe CTPATErHYeCKUX JOKYMEHTOB 00Ie00pa3oBaTe/bHOM OpraHu3aiuy
(mporpamma pa3BuTHsI, 0Opa3oBaTebHas IPOrpaMma, IPOEKThI), HOPMATHBHONIPABOBOH 6a3bl, a
TaK)Xe MOTYT IIPUHUMATh YYaCTHE B COBEIIAHUSAX, B OPraHU3aIlMU U POBEJICHUHN PA3JIMIHBIX



MEpPOIPUATHH ( I1€1arOrUUecKOro U METOANYECKOTO COBETA, KPYIJIBIX CTOJIOB, MACTEP- KJIACCOB,
IeJarOrMYeCKUX YTeHHH, KOHGEepeHIHH u. T. I1.).

2.6. B cimcoK JIMIT, 3a4MCIICHHBIX B COCTAB pe3epBa, 10 HEOOXOAUMOCTH BHOCATCS KOPPEKTHUBBI
B COOTBETCTBHH C PE3yJIbTATAMU IIJIAHOBO-IIPOTHOCTHYECKOM JESTEILHOCTH aJIMUHUCTPALIMH 10
paboTe ¢ pe3epBoOM U € YUETOM POTAIUH KaJIpOB.

2.7. Ha a1, BKJIFOYEHHBIX B PE3€PB, COCTABIISIETCS MHAMBHU (YA IbHAs KapTa KaphePHOTO POCTa C
ykazanreM ©.M.0. nexgaroruueckoro paboTHHKA YPOBHS 00pa3oBaHusl, 3aHUMAEMOM JIOJDKHOCTH
U JIOJDKHOCTH., HAa KOTOPYIO IIPETEH/1yeT, KBAIU(UKAIIMOHHOW KaTerOprH, CBEICHUH 0 Kypcax
HOBBIIIEHUS KBAIU(PUKAIIMU U TIPOPECCHOHATBHOM TIEPENOATOTOBKH, peKOMeHnalmﬁ o
pe3yibTaTaM JUarHOCTHYECKUX UCCIIEN0BAaHUM (TICUXO0JOTHYECKHX TPEHHHIOB, TECTHPOBAHUS) U
TEMBI, 110 KOTOPOH IE€JarorH4ecKuii pabOTHUK OCYIIECTRIISIET CaMO0Opa30BaTEIbHYIO
JeATEIIbHOCTD.

2.8. 3a pabOTHUKOM, BKJIFOUEHHBIM B PE3ePB MOKET OBITH 3aKPEILIEH THIOTOP M3 YKCIa
aIMUHHCTPATUBHBIX paOOTHUKOB 00111€00pa30BaTeIbHOM OpraHUu3alliH.

2.9. OcHOBaHMSIMY TSI HCKITIOUEHHUSI M3 Pe3epBa SBJISIOTCS: YBOJILHEHHE PAOOTHHKA, 3asBICHHE
paboTHHMKA 00 HCKIIIOUSHUH U3 pe3epBa, HACTYIICHHE UM OOHAPYKEHUH 00CTOSTENLCTB,
NPENSATCTBYIOMUX Ha3HAYEHUE Ha JIOJKHOCTD.

2.10. Ilpy Hanuuuu OCHOBAHHY MPETyCMOTPEHHBIX MyHKTOM 2.9. HacTosmero [Tonoxenus,
JIMI0 UCKITFOYAECTCS M3 pe3epBa IIPUKA30M JUPEKTopa 00Ieo0pa3oBaTeIbHON OpraHu3aiuy.

3. ®opMbI H MeTO/IbI pabOTHI C pe3epBOM.

3.1. Pabora ¢ pe3epBOM OCYIIECTBIISETCS HAa OCHOBE HHTEPAKTUBHOIO B3aMMOJIEHCTBHS C
HUCII0JIb30BAHUEM IIPAKTUKO-OPUEHTHPOBAHHBIX ()OPM M METOJIOB, HAITPABJICHHBIX Ha
HOBBIIIEHUE YPOBHS IpodeccHoHaIn3Ma, GOpMHUPOBAHKE M PA3BUTHE YIIPABICHUECKUX
KOMIIETCHITUH.

3.1.1. OpranuzanuonHbie HOPMBI pabOTHL: - YIIPABIEHUYECKUN KOHCAITHHT; ~POJIEBbIE U
JIEIIOBBIC UTPBI; - POJIEBOE MOJIEITUPOBAHKE; - ICUXOJIOTHIECKOE 00CIIeIOBAHHUE; - TIPAKTUKO-
OPUEHTHPOBAHHBIE CEMUHAPBI; - TPDEHUHIHU; - KPYIJIbIA CTOJI, CEMUHAPHI, KOH(PEPEHIIHH; -
IIPOXO0XKJICHHUE HE3ABUCUMON OLIEHKU KBATU(DUKAIIUK; - KYPCHI TIOBBIIICHHS KBaTH(DUKAIINH.
3.1.2. Tunaxtuueckue GopMbl pabOTHL:

-aHKETUPOBAHHE;

- TECTHPOBAHHE;

- perieHre npodIIEMHO — CUTYallMOHHBIX 3aJ1a4 U pa3paboTKa yIpaBieHIeCKUX PEIICHHIA;
-pa3paboTKa HOPMATUBHO- IIPABOBOM 0a3bl M JJOKYMEHTOB CTPATErHUECKOTO XapaKTepa;
- JIeJIETMPOBaHKE TTIOJIHOMOYMH ¥ UCTIOJIHEHUE 00S3aHHOCTEH PYKOBOIMUTEIIS;

- OKCIIEPTHO-aHATTMTUYECKAs AESITENbHOCTD (TIOATOTOBKA OTYETA O pe3yIbTarax
caM000cIIeI0BaHuUs IKOJIbI, MOHUTOPUHTOBBIE UCCIIEI0BAHMSI, IMATHOCTHYECKUE MTPOIIELY PhI,
JKCIIepTH3a U.T.IL.).



3.2. CtpykTypHBIe O/Ipa3iesieHust 0011e00pa3oBaTeIbHON OpraHu3ay, 00eCIeUHBaIONIHUE
(GopmupoBaHue U pa3BUTHE YIIPABICHIECKUX KOMIIETEHIIMI: - TI€IarOrMYECKUi COBET; -
METOJIUYECKHM COBET; -METOMUECKHE 0O BEIMHEHHUS 1Te1aroroB (110 HaIpaBJICHUSIM
JIESTEJILHOCTH );

3.3. B nensx coBepIueHCTBOBAHUS 3HAHUH 110 00Pa30BaTEILHOMY MeHeII)KMeHTy-paﬁOTHI/IKI/I
001meo6pa3oBaTeIbHOM OpraHu3aIiy, BKIIOUYEHHBIE B COCTAB PE3EPBA, OCYIIECTBIISIOT
WH/TMBH/yaJIbHYIO CaM000pa30BaTeIbHYIO IESTEIBHOCTD 110 TEME, COTIIaCOBAHHOM ¢
JMPEKTOPOM, KYPUPYIOLIUM JJaHHOE HalpaBJICHHUE.

4. lokyMeHTAIUSI M OTYETHOCTD.

4.1. Ilonoxenue o GOPMUPOBAHHUHU YIPABICHYECKOTO Pe3epBa U 0 paboTe ¢ JIMIAMH,
BKJIFOYEHHBIMH B COCTaB KaJpoOBOI'o pe3epBa 00I11eo0pa3oBaTe/bHOM OpraHU3aIii.

4.2. Ilpuxa3 o popMUpOBaHHH KaJIPOBOrO PE3epBa.

4.3.I1nan paboThl HA y4eOHbIH IO C JUIAMH, BKIIOYEHHBIME B COCTAB PE3EPBA;
4.4 lnnuButyabHas KapTa KapbepHOTO pocTa Ha pabOTHHUKA, 3aYMCIIEHHOTO B PE3EPB.

4.5. ExxerofHpIi 0TYeT 0 paboTe aMUHHCTPAIUH 001e00pa30BaTEILHON OpraHU3aluy ¢
pabOTHUKAMH, 3aYUCICHHBIME B PE3ePB yIIPABIEHYECKUX KaJPOB.



